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1. INTRODUCTION

“The elephant in the room, then, is the way different governments go 
about their duties. This time it isn’t “the economy, stupid”, it’s politics”.

We wrote this in July 2014, just after the major package of reforms 
proposed by the federal government was approved, in a document 
whose central theme has been confirmed by reality: the structural 
reforms (energy, telecommunications, competition, etc.) were 
welcome and could have very positive effects on the Mexican economy, 
provided the different governments (federal, state and local) acted 
accordingly and the basic problems of social and institutional 
infrastructure which have been getting worse, particularly impunity 
and violence, were tackled directly.

In just a few weeks the panorama changed drastically. People’s 
perception of the government changed, from seeing it as proactive, 
in control, with strategy and operation, to considering it displaced, 
disorganised and confused by the avalanche of bad news all coming 
just at the same time to knock it off course, at least temporarily, 
from the successful path it had been following in its first 20 months 
in office.

The kidnapping and murder of 43 students, the disclosure of a possible 
conflict of interest between the president and a successful contractor 
of the governments of Enrique Peña, the sudden depreciation of the 
peso and the slump in oil prices combined to lay bare, once again, the 
essential weaknesses of the Mexican economic and political system.

The reaction has been slow and erratic, and this time it doesn’t look 
as if the Christmas break is going to be enough to blur the effects of 
the government crisis. It is, therefore, worth analysing the main focal 
points and reflecting on proposals to ensure that the reforms remain 
viable and maintain the investment climate in Mexico in 2015.
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“Many analysts put this 
down to the absence of 

self-criticism and the 
shifting of problems 

to the legislature and 
state governments to 

find solutions”

2. THE ESSENTIAL DILEMMA

A replay of the institutional 
crises of the eighties and nineties 
(devaluation, shrinking foreign 
currency reserves, inflation) is not 
in anybody’s interests. It is vital 
for the solutions proposed to aim 
at strengthening the institutions 
and steering the government back 
towards a position from which it 
can handle the problems better.

But that entails solving the essential 
dilemma existing at present. Were 
the President to step down, as 
certain sources have suggested, 
this could raise more questions than 
answers and plunge the country 
into a crisis not experienced since 
the Revolution. Yet another four 
years of progressive erosion, as 
the government loses its moral 
authority, does not seem an ideal 
scenario either.

The set of proposed security and 
justice measures do not appear to 
have won over the public opinion; 
many analysts put this down to 
the absence of self-criticism 
and the shifting of problems 
to the legislature and state 
governments to find solutions. 
More constitutional and legal 
reforms are long-term solutions 
when urgent action is required; 
specialists consider the elimination 
of local police reckless (What will 
become of the members of those 
police forces? Will the state police 
forces guarantee a clean-up? 
Why do successful cases such as 
those of Tijuana, Ciudad Juárez 
or Queretaro fall to waste?); and 
the specific measures proposed 
have lagoons (if the police force is 
corrupt, why call 911?).

Something similar is happening 
with the implementation of 
the reforms and the operations 
of the first government team. 
The Secretary for Transport and 
Communications strongly defended 
the outcome of the tender for the 
Mexico-Queretaro train, only for 
the President in person to cancel 
it without giving any explanation 
and paying compensation that 
was detrimental to public finance. 
The Secretary is still in office, but 
there is now a shadow of doubt 
hanging over the legal certainty 
of numerous processes yet to be 
implemented. Who will believe in 
the outcome of the next tender if 
the President can cancel it at any 
time? Is that a suitable model for 
launching tenders for oil fields 
or gas pipelines, open television 
channels or infrastructure projects?

3. EXAMPLE AND PULLING 
OUT

One could, of course, give way 
to apathy and a short memory, 
but this does not seem to be the 
best solution. There are several 
alternatives and civil society 
should abandon systematic 
criticism and back the projection 
of scenarios that will enable the 
country to recover its political, 
economic and social viability.

The following initiatives, among 
others, could improve the room 
for manoeuvre in the short term:

• Starting over with renewed 
transparency. Explaining in 
detail where the assets of 
public officials came from 
and force local governors 
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and mayors to do the same. 
Accept the evidence and get 
rid of collaborators who do 
not prove their public ethics.

• Adjust the team. Two years 
is time enough to produce 
results and, just as in private 
enterprise, each management 
cycle and context requires 
different skills. Just as the 
stock exchange applauds this 
type of measures in companies 
with a shaky performance, 
public opinion also applauds 
these changes, provided they 
are not too forced or obliged. 

• Perseverance with the 
reforms. In energy and 
telecommunications, after 
making the necessary 
adjustments it is essential 
to guarantee that the plans 
will be carried out (taking 
account of external factors 
such as oil prices). Tenders 
must be perfectly above-
board and generate critical 
mass to recover and reaffirm 
people’s confidence.

• Re-think the adjustments 
in security and justice. It 
is never too late to rectify: 
specific measures were 
lacking in procuration (public 
ministries) and administration 
of justice (prisons); there 
were unnecessary sweeping 
measures (the disappearance 
of local police); and specific 
short-term actions are 
needed to put across the right 
messages (commencement of 
legal proceedings against any 
suspicious public official). 
This has already been done 

on occasions and produced 
positive results.

 
• Approach society. Not all 

criticism is intended to 
destabilise or derail the 
“nation project”. Most arise 
out of legitimate, urgent 
concerns regarding the 
state of social relationships 
and relations between the 
government and the people in 
Mexico. The President should 
consider a more delicate 
adjustment, in harmony 
with society. As in all crises, 
solidarity with the victims is 
first and foremost. 

• Application of the law. Last, 
but not least, everyone must 
be treated equally. Legal 
reforms are no good if the laws 
are not applied, or worse still, 
if they are applied according 
to the status of each offender. 
They are there and must 
change from being a more 
or less voluntary benchmark 
to a basic framework for 
coexistence and precise 
guidelines for conduct. 

It is in everyone’s interests for 
this government to be successful 
and civil society should contribute 
towards that success, each doing 
what he can. There will naturally 
be other proposals and different 
points of view. The aim is to give 
credence to better governance 
and enhanced social coexistence. 

This is no time to play things 
down or exaggerate the situation, 
but to think outside the box and 
stand up for boldness, loyalty 
and sincerity. 

“Tenders must be 
perfectly above-board 

and generate critical 
mass to recover and 

reaffirm people’s 
confidence”



5

THE MEXICAN MOMENT: 
CHANGE OF SCENE

AUTOR

Guillermo Maynez is the Senior Director for Public Affairs in 
LLORENTE & CUENCA Mexico. He was graduated in International 
Relations by the Universidad Iberoamericana and studied a Master’s 
degree in International Studies by John Hopkins University. He 
started his career within the federal government in political 
negotiations with social groups such as Central America refugees 
(SEGOB), subversive groups like the EZLN (Zapatista Army of National 

Liberation), foreign reporters and diplomatic representations (PRI government), 
union trades and peasant’s organizations (SEDESOL), and the Congress of the Union 
(IPAB). Regarding private initiatives, he has worked as governmental relations 
consultant (STRUCTURA), and became Director of Institutional Relations for Lala 
Group and CEO at the Consejo mexicano de la carne (Beef Mexican Council). He 
teaches information analyses courses since 2004 at the Centro de Estudios del 
Ejército y la Fuerza Aérea (military and air forces school). He has been published by 
The Economist and Nexos and currently collaborates in a regular base with articles 
about public policies for the magazine Este Páis. He is a member of the Mexican 
Council on Foreign Relations (COMEXI). 

gmaynez@llorenteycuenca.com



Corporative webpage
www.llorenteycuenca.com

UNO Magazine
www.revista-uno.com

YouTube
www.youtube.com/LLORENTEYCUENCA

Facebook
www.facebook.com/llorenteycuenca

Centre of Ideas
www.dmasillorenteycuenca.com

Twitter
http://twitter.com/llorenteycuenca

LinkedIn
www.linkedin.com/company/llorente-&-cuenca

Slideshare
www.slideshare.net/LLORENTEYCUENCA

Organisation

Panama

Javier Rosado
Partner and Managing Director
jrosado@llorenteycuenca.com 

Avda. Samuel Lewis. Edificio Omega, piso 6
Panama City (Panama)
Tel. +507 206 5200

Quito

Catherine Buelvas
Managing Director
cbuelvas@llorenteycuenca.com

Av. 12 de Octubre 1830 y Cordero.
Edificio World Trade Center, Torre B, piso 11
Distrito Metropolitano de Quito (Ecuador)
Tel. +593 2 2565820

Rio de Janeiro

Yeray Carretero
Director
ycarretero@llorenteycuenca.com

Rua da Assembleia, 10 — sala 1801
Rio de Janeiro — RJ (Brazil)
Tel. +55 21 3797 6400

São Paulo

Juan Carlos Gozzer
Managing Director
jcgozzer@llorenteycuenca.com

Rua Oscar Freire, 379, CJ 111, Cerqueira César
CEP 01426-001 São Paulo SP (Brazil) 
Tel. +55 11 3082 3390

Santiago de Chile

Claudio Ramírez
Partner and General Manager
cramirez@llorenteycuenca.com

Avenida Vitacura 2939 Piso 10. Las Condes
Santiago de Chile (Chile)
Tel. +56 2 24315441

 
Santo Domingo

Alejandra Pellerano
Managing Director
apellerano@llorenteycuenca.com 

Avda. Abraham Lincoln 
Torre Ejecutiva Sonora, planta 7
Santo Domingo (Dominican Republic)
Tel. +1 8096161975

LATIN AMERICA

Alejandro Romero
Partner and Latin American CEO
aromero@llorenteycuenca.com 

José Luis Di Girolamo
Partner and Latin American CFO
jldgirolamo@llorenteycuenca.com

Antonio Lois
Regional Director of Human Resources
alois@llorenteycuenca.com 

Bogota

María Esteve
Managing Director
mesteve@llorenteycuenca.com

Germán Jaramillo
Chief Executive
gjaramillo@llorenteycuenca.com 

Carrera 14, # 94-44. Torre B — of. 501
Bogota (Colombia)
Tel. +57 1 7438000

Buenos Aires

Pablo Abiad
Partner and Managing Director
pabiad@llorenteycuenca.com 

Enrique Morad
Chief Executive for the Southern Cone
emorad@llorenteycuenca.com

Av. Corrientes 222, piso 8. C1043AAP 
Ciudad de Buenos Aires (Argentina)
Tel. +54 11 5556 0700

Lima

Luisa García
Partner and CEO of the Andean Region
lgarcia@llorenteycuenca.com 

Cayetana Aljovín
General Manager
caljovin@llorenteycuenca.com

Av. Andrés Reyes 420, piso 7
San Isidro. Lima (Peru)
Tel. +51 1 2229491

Mexico

Juan Rivera
Partner and Managing Director
jrivera@llorenteycuenca.com

Bosque de Radiatas # 22 — PH7
05120 Bosques las Lomas (México D.F.) 
Tel. +52 55 52571084

CORPORATE MANAGEMENT

José Antonio Llorente
Founding partner and Chairman
jallorente@llorenteycuenca.com 

Enrique González
Partner and CFO
egonzalez@llorenteycuenca.com 

Jorge Cachinero
Corporate Director for Innovation
jcachinero@llorenteycuenca.com

SPAIN AND PORTUGAL

Arturo Pinedo
Partner and Managing Director
apinedo@llorenteycuenca.com 

Adolfo Corujo
Partner and Managing Director
acorujo@llorenteycuenca.com

Madrid 

Joan Navarro
Partner and Vice-President of Public Affairs
jnavarro@llorenteycuenca.com 

Amalio Moratalla
Partner and Senior Director
amoratalla@llorenteycuenca.com

Juan Castillero
Financial Director
jcastillero@llorenteycuenca.com

Lagasca, 88 — planta 3
28001 Madrid (Spain)
Tel. +34 91 563 77 22

Barcelona

María Cura
Partner and Managing Director
mcura@llorenteycuenca.com 

Muntaner, 240-242, 1º-1ª
08021 Barcelona (Spain)
Tel. +34 93 217 22 17

Lisbon

Carlos Matos
Founding Partner and Managing Director
cmatos@llorenteycuenca.com

Madalena Martins
Founding Partner
mmartins@llorenteycuenca.com 

Rua do Fetal, 18
2714-504 S. Pedro de Sintra (Portugal)
Tel. + 351 21 923 97 00 

Leading Communications Consultancy in Spain, Portugal and Latin America

LLORENTE & CUENCA is the leading Reputation Management, Communication, and Public Affairs consultancy in Spain, Portugal, and Latin America. It has 
17 partners and more than 300 professionals who provide strategic consultancy services to companies in all business sectors with operations aimed at the 
Spanish and Portuguese speaking countries.

It currently has offices in Argentina, Brazil, Colombia, Chile, Ecuador, Spain, Mexico, Panama, Peru, Portugal and the Dominican Republic. It also offers 
its services through affiliates in the United States, Bolivia, Paraguay, Uruguay and Venezuela. 

Its international development has meant that in 2014 LLORENTE & CUENCA is 55th in the Global ranking of the most important communication companies 
in the world, as reflected in the annual Ranking published by The Holmes Report.



d+i is a hub by LLORENTE & CUENCA, for 
Ideas, Analysis and Trends.

We live in a new macroeconomic and social 
context, and communication has to evolve.

d+i is a global combination of partnership and 
knowledge exchange, identifying, focusing 
and communicating new information models, 
from an independent perspective.

d+i is a constant ideas flow, looking to the 
future information and management trends.

Because nothing is black or white, there is 
something like d+i LLORENTE & CUENCA. 

www.dmasillorenteycuenca.com

AMO is the leading global network of 
strategic and financial communications 
consultancies, with over 940 professional 
consultants and offices in more than 20 
countries. 

The network brings together local market 
leaders with unrivalled knowledge of 
financial markets and cross-border 
transactions in the key financial centers of 
Europe, Asia and the Americas. 

Providing sophisticated communications 
counsel for M&A and capital market 
transactions, media relations, investor 
relations and corporate crises, our member 
firms have established relationships with 
many S&P 500, FTSE 100, DAX 30, SMI, CAC 
40 and IBEX 35 companies.

www.amo-global.com

amo


