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1. SAfEGuARDS COLOmbIA/PERu

In December 2014, the Committee on Foreign Trade (COMEX) issued 
the regulation 050, which resolves to implement a 21% and a 7% 
customs duty on products from Colombia and Peru respectively as 
of 5 January. 

This measure was adopted due to the difficult economic situation 
the country is facing because of the fall in the price of oil, the de-
valuation of the neighboring countries’ currencies as well as their 
main export products; copper and gold in Peru’s case and coal in 
Colombia’s case. 

Important opinion leaders in the economic sector, like Francisco 
Alarcón, President of the Chamber of Industries of Guayaquil, belie-
ves that these measures are also due to a deeper problem such as 
the economic policy the government is handling. “The general na-
tional budget in 2013 was 37 billion dollars and 39 billion dollars in 
2014 and all this added to the fact that the State considers itself to 
be the only investor, will obviously create an imbalance”, he said.

But it is not the first time this has happened, it is to be recalled 
that in 2009, Rafael Correa, President of Ecuador, already imposed 
a safeguard on 600 import subheadings; this lasted nearly two years.
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2. ThE jOuRnEy DOnE. 
TALkS bETwEEn ThE ThREE 
GOvERnmEnTS

•	 On 5 January, the governments 
of Peru and Colombia expres-
sed their discontent with the 
Andean Community of nations 
(CAn) due to the measures 
adopted by Ecuador in relation 
with the safeguards imposed 
on the neighboring countries.

•	 The Peruvian Government re-
called the right of the mem-
ber countries to complain ac-
cording to CAn guidelines, if 
these countries consider that 
they have been damaged by 
a devaluation of the currency 
modifying normal conditions 
of competition.

•	 Colombia totally rejected 
the way in which Ecuador 
resolved the taking of ta-

riff economic measures and 
described it as “unexpected 
and unconsulted”.

•	 Francisco Rivadeneira, Minister 
of Foreign Trade, at the time 
meets his Peruvian and Colom-
bian counterparts to address 
various issues besides safe-
guards; Rivadeneira describes 
it as positive at the time.

 

3. OThER unDERLyInG 
REGuLATIOnS 051 AnD 002 
DERIvED fROm 050 AnD 
ThEIR EffECTS

•	 The Decision 051-2014 by the 
PlEnARy SESSIOn OF ThE CO-
MITÉ DE COMERCIO EXTERIOR 
states: “Article 1. To reform 
the national Tariff on imports, 
in accordance with Annex 1 
of the present Decision. The 
new tariff rates shall apply to 
goods whose customs declara-
tions are submitted from the 
date of entry into force of the 
present Decision”.

•	 The reforms are effective as of 
15 February 2015.

•	 Colombia and Peru reques-
ted a release of the scope 
of safeguarding raw ma-
terials, capital goods and 
some consumer goods.

•	 On January 21, 2015 Ecua-
dor granted exemption from 
the safeguard for 154 tariff 
subheadings of Ecuador. with 
that $234 million benefit in ex-
ports equivalent to 13.8 % of 
Colombian exports to Ecuador.

“Colombia and Peru 
requested a release of 

the scope of safeguarding 
raw materials, capital 

goods and some 
consumer goods”

COLOmbIA EXPORTS vS. ECuADOR vS. EXChAnGE RATE

Source: Embassy of Colombia in Ecuador
Evidence of the situation of exports from Colombia to Ecuador and Ecuador to Colombia and 
historical gain Colombia has had in 20 years.
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•	 February 4th overall agreement 
between Ecuador and Colom-
bia is reached and it implies:

 » The immediate relea-
se of 977 Ecuadorian 
subheadings, benefiting 
uS $ 317 million in ex-
ports (nov 2014), repre-
senting 16% of Colom-
bian exports in Ecuador.

 » After negotiating for 
70% of the correspon-
ding subheadings capi-
tal goods, raw materials 
and some consumer 
goods are duty free. 
This equates to 49% of 
Colombian exports to 
Ecuador in 2014.

 » The clearing of exchan-
ge safeguard applies to 
Colombia, no later than 
February 27, 2015.

 » Ecuador reserved the 
right to make use of 
Article 98 of the Car-
tagena Agreement, but 
in concert way. If the 
process of devaluation 
of the Colombian peso 
deepens dramatically 
in real terms, Ecuador 
agrees not to impose ex-
change safeguard mea-
sures again without first 
negotiating the measure 
with Colombia.

 » Additionally the nego-
tiating of the addendum 
was closed to Mutual Re-
cognition agreement that 
was being negotiated a 
year ago, and which en-

tails: “That the Colom-
bian products exported 
to Ecuador may certify 
compliance with Ecuado-
rian technical regulation 
by Part statement (state-
ment the employer).”

 » No certificates are requi-
red under batch to batch 
in those cases where 
the company has qua-
lity label issued by any 
conformity assessment 
body accredited by the 
national accreditation of 
Colombia-OnAC.

 » Starting a process of eva-
luation of equivalence bet-
ween Colombian and Ecua-
dorian technical standards 
technical regulations.

4. ThE ROLE Of muLTILATE-
RAL InSTITuTIOnS. ThE AP-
PROvAL by ThE CAn

The General Secretariat of the 
CAn did not authorize Ecuador 
to implement safeguards on Co-
lombia and Peru, requesting that 
the measures be rejected until 
27 February of the present year. 
“This body recommended to look 
for more appropriate ways of re-
funding what had been paid by 
the companies considered to be 
affected by the taking of these 
tariff measures”.

The response by the General Se-
cretariat of the CAn points out 
that “did not find sufficient evi-
dence that allowed it to verify 
the existence of a disturbance of 
competition conditions as a re-

“No	certificates	are	
required under batch 

to batch in those cases 
where the company has 

quality label”
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sult of the devaluation of the cu-
rrencies of Colombia and Peru”. 
In early February 2015 and after 
so many comings and goings and 
affecting trade by between 40% 
and 60% in both countries, the 
abolition of the safeguard is ex-
pected by 27 February.

5. ROLE Of ThE bInATIOnAL 
ChAmbERS TO fInD ALTER-
nATIvES

There are diverse opinions of 
the union leaders according to 
the sector they represent, but 
in their majority agree that the 
imposition of these tariffs reflect 
the need to protect the economy 
against external shock produ-
ced by falling oil prices and the 
strengthening of the dollar, which 
has affected in many ways to the 
Ecuadorian economy, including 
generating a fiscal deficit situa-
tion. In addition to this, the cu-
rrent account of the balance of 
payments deficit, which remai-
ned limited, shows a worrying 
forecast in 2015 for its level (4%) 
and a tougher international finan-
cial environment for its financing. 

Several businessmen from Gua-
yaquil hope to be able to discuss 

with the President before the 
end of February; they claim the 
measures imposed on the private 
sector and hope that the State 
would look for the way to ad-
just the taking of such measures 
to the public sector, which must 
also cooperate. 

Ecuador announced that the sa-
feguards imposed by the gover-
nment will definitely be elimi-
nated by 27 February 2015, all 
due to the fact that, according 
to what Francisco Rivadeneira, 
Minister of Foreign Trade at the 
time, explained, favorable agre-
ements could be reached, no-
netheless, he also said that mul-
tilateral measures will be taken 
to substitute the safeguards and 
thus protecting the industry.

And it is noteworthy that in such 
cases like this one, the organisms 
like binational Chambers and of 
Industry represent the interests 
of its members and must make 
efforts to build the Public Private 
Dialogue. These bodies must use 
their resources to become a good 
platform that generates consen-
sus between the interests of in-
dustry and governments. Their 
basic task of showing and raising 
the voice of the interests they re-
present in order for governments 
to understand the consequences 
of decisions together with the 
understanding of the vision of 
the private sector. A prerequisite 
for companies must be the fact 
of being part of the Chamber of 
their country of origin, the Cham-
ber of Industry or the Chamber of 
the city in which it operates as 
well as to belong to unions who 
represent the industry sector.

“Ecuador announced 
that the safeguards 

imposed by the 
government will 

definitely	be	eliminated	
by 27 february 2015”
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At the close of this report, the 
Ecuadorian government is stu-
dying other measures such as 
a tariff on the balance of pay-
ments, that is, on all imports 
from all the countries except 
for commodities. The future sa-
feguards will have an escalation 
of up to 40% and it is mentioned 
that they will apply to the who-
le tariff universe.

6. ACTIOnS TO bE TAkEn 
by buSInESSmEn In ORDER 
TO ADDRESS ThESE ISSuES 
AnD SIDE wITh ThE GOvER-
nmEnT
The companies and their repre-
sentatives must evaluate:

•	 The importance of gradually 
accomplishing a SIGnIfICAnT 
rapprochement with several 
institutions within the sec-
tor, either being inherent in 
its activity and in the line of 
business of their institutions 
or not, since this contact 
will, in the future, enable to 
know and to set the different 
changes posed by the system 
and their effect on the in-
dustries with early warnings 
in order to facilitate the an-
ticipation of trends.

•	 A correct identification of regu-
latory risks and to that end is 
RELEvAnT to be close to key 
actors: binational Chambers, 
unions, Diplomatic Agencies 
and their commercial offices 
and at the same time helping 
them to strengthen their role 
as representatives of the indus-
try interests in the countries.

•	 Sound management of re-
lations with Government 
institutions will allow at 
conjunctural times the rap-
prochement and dialogue 
between the stakeholders of 
the organization. For Ecua-
dor, this is currently fun-
DAmEnTAL, because bonds 
can be created between se-
veral similar sectors in order 
to be heard by the compe-
tent authorities, or even, in 
certain cases, to be able to 
change decisions jointly. The 
attitude of collaboration, wi-
llingness and listening should 
be a constant element in the 
relations between compa-
nies and governments, which 
in the end are like engage-
ments, “sometimes I need 
your support and on other 
occasions you need mine”. So 
we should ask ourselves: how 
can we help each other?

“The attitude of 
collaboration, willingness 

and listening should be 
a constant element in 
the relations between 

companies and 
governments”
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AuThOR

Catherine buelvas, director General in llOREnTE & 
CuEnCA Ecuador and vice President of the Colombian 
Ecuadorian Chamber of Commerce. She is a Social Com-
municator, specialized human Management Direction, 
Strategic Direction, leadership and Coaching. She has a 
broad experience in reputation building for many com-

panies within the cosmetic, health, sports and technology sectors. 
She has also developed strategies for institutions of the govern-
mental sector. She was the Director of Public Relations, Corporate 
Communications and CSR for the Andean Region in henkel and Com-
munication and Social Responsibility Manager in Alquería.

cbuelvas@llorenteycuenca.com
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pabiad@llorenteycuenca.com 
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Ciudad de Buenos Aires (Argentina)
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Lima

Luisa García
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Cayetana Aljovín
General Manager
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Av. Andrés Reyes 420, piso 7
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Juan Rivera
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Bosque de Radiatas # 22 — PH7
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Partner and Senior Director
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Partner and Managing Director
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LLORENTE & CUENCA is the leading Reputation Management, Communication, and Public Affairs consultancy in Spain, Portugal, and Latin America. It has 17 
partners and 350 professionals who provide strategic consultancy services to companies in all business sectors with operations aimed at the Spanish and 
Portuguese speaking countries.

It currently has offices in Argentina, Brazil, Colombia, Chile, Ecuador, Spain, Mexico, Panama, Peru, Portugal and the Dominican Republic. It also offers 
its services through affiliates in the United States, Bolivia, Paraguay, Uruguay and Venezuela. 

Its international development has meant that in 2014 LLORENTE & CUENCA is 55th in the Global ranking of the most important communication companies 
in the world, as reflected in the annual Ranking published by The Holmes Report.



d+i is a hub by llOREnTE & CuEnCA, for 
Ideas, Analysis and Trends.

we live in a new macroeconomic and social 
context, and communication has to evolve.

d+i is a global combination of partnership and 
knowledge exchange, identifying, focusing 
and communicating new information models, 
from an independent perspective.

d+i is a constant ideas flow, looking to the 
future information and management trends.

because nothing is black or white, there is 
something like d+i llOREnTE & CuEnCA. 

www.dmasillorenteycuenca.com

AMO is the leading global network of 
strategic and financial communications 
consultancies, with over 940 professional 
consultants and offices in more than 20 
countries. 

The network brings together local market 
leaders with unrivalled knowledge of 
financial markets and cross-border 
transactions in the key financial centers of 
Europe, Asia and the Americas. 

Providing sophisticated communications 
counsel for M&A and capital market 
transactions, media relations, investor 
relations and corporate crises, our member 
firms have established relationships with 
many S&P 500, FTSE 100, DAX 30, SMI, CAC 
40 and IbEX 35 companies.

www.amo-global.com

amo


